KOOTENAI-SHOSHONE SOIL & WATER
CONSERVATION DISTRICT
7830 MEADOWLARK WAY SUITE C+1
COEUR D’ALENE, ID 83815

ANNUAL PLAN

FIVE-YEAR RESOURCE CONSERVATION
BUSINESS PLAN

JULY 1, 2009 - JUNE 30, 2014



Executive Summary

The Kootenai-Shoshone Soil and Water Conservation District is one of 50 Conservation
Districts in Idaho. Idaho Soil and Water Conservation Districts are political subdivisions of
state government but are not state agencies. Conservation Districts are charged with carrying
out a program for the conservation, use and development of soil, water, and other natural
resources.

Conservation Districts are the primary entities to provide assistance to private landowners
and land users in the conservation, sustainment, improvement and enhancement of Idaho’s
natural resources. They are catalysts for coordinating and implementing conservation
programs, channeling expertise from all levels of government into action at the local level.
Programs are non-regulatory; science-based technical assistance, incentive—based financial
programs and informational and educational programs at the local level.

Both by legislation and by agreement the USDA Natural Resources Conservation Service

provides technical assistance to landowners and land users through Conservation Districts.
Each Conservation District in Idaho has a signed Mutual Agreement with the Secretary of
Agricultural and the Governor of Idaho that establishes a framework for cooperation.

This Annual Plan/Five-Year Resource Conservation Business Plan was developed not only to
guide the Conservation District, but also to encourage cooperation among landowners,
government agencies, private organizations, and elected officials. Through knowledge and
cooperation, all concerned can ensure a sustainable natural resource base for present and
future generations in the Kootenai-Shoshone Soil and Water Conservation District.

This document identifies the resource needs in the Conservation District and presents a
resource conservation action plan for meeting these needs.



Certificate of Adoption

The Board of elected supervisors of the Kootenai-Shoshone Soil and Water Conservation
District this day of . do hereby approve the following document
known as the Resource Conservation Business Plan. This Plan will be in effect for a five-
year period ending June 30, 2014 during which time it will be updated annually and/or
amended, as necessary.

As evidence of our adoption and final approval, we do hereby affix our signatures to this
document.

Jody Bieze, Chairman

Isaac Henry, Vice Chairman

Joy Cassidy, Secretary-Treasurer
Fran Hughes, Supervisor

John Burton, Supervisor

Gordon Sanders, Supervisor

Supporting Idaho Conservation Partners (As applicable)

Mark Addy, Natural Resources Conservation Service

Mark Hogen, Idaho Soil Conservation Commission

Jamie Davis, Idaho Association of Soil Conservation Districts
Alice Wallace, IASCD Division 1 Director




C Five-Year Resource Conservation Plan
coreaing Business Plan (2009 to 2014)
natural resources Kootenai-Shoshone Soil & Water Conservation
for our future District

For More Information Contact: Bob Flagor, Administrator
208-762-4939 Extension 101
ksswcd@icehouse.net

Mission of the Kootenai-Shoshone Soil & Water Conservation District (District): To promote the
conservation of natural resources and to serve local landowners who wish to implement conservation
practices to protect and conserve soil, water, wildlife, forestland, and farmland.

Vision of the Kootenai-Shoshone Soil & Water Conservation District: To contribute to the protection of
natural resources/natural resource management by advancing sustainable practices and by working
collaboratively with the government and the public to safeguard the economic, environmental and social
values of our natural resources.

Marketing Strategy: The District will be an active voice in the conservation of natural resources. We will
promote the image of the District as a responsible, conservation resource. We will reach out to the public
using appropriate marketing and communication channels to promote this objective.

Business Strategy [July 1 2009 through June 30, 2010]: To carry out a disciplined approach to increase
awareness of the economic benefit of agriculture land throughout Kootenai-Shoshone Counties. Define and
document how this land is valued by the community, landowners, developers et al. Find innovative
environmentally sound solutions to land use changes while safeguarding the well-being of our natural
resources.



Critical Geographic Areas

Kootenai County Comprehensive Plan 2008
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Trends Impacting Conservation in the Kootenai-Shoshone Soil & Water Conservation
District [Representative List]

Loss of human capital

Loss of high-quality agricultural land

Land fragmentation

Development and related issues in wildland-urban interface
Changing forestland (issues/opportunities)

Land being overcome with noxious and invasive weeds
Urban impact on agriculture production

Increase in small acreage farms, five acres or less

Strategies to Address Trends:

Create value through innovative solutions that address the changing needs of landowners while
safeguarding our natural resources.

Identify landowners’ changing needs and capture emerging opportunities, environmentally and
economically sound solutions.

Ensure excellence in the operational execution of all programs funded (administered) by the District
Emphasize a date-driven, rigorous analytic approach to land designated as “resource.” Resource land
includes both public and private land. KSSWCD'’s initial focus in on private land designated as resource
land (agriculture). KSSWCD defines agriculture as the production and processing of timber, crops, and
livestock.

Build a proactive approach to address growth and development throughout Kootenai and Shoshone
Counties.

Staffing Needs

Further analysis will be completed no later than 12/31/09 to best ascertain the District’s future staffing needs.

Annual Budget Needs

See Appendix 1



c FY2015 (7/1/2014-6/30/2015) Annual Plan of Work

natﬁ?g‘lsﬁe";’:,':&ces Kootenai-Shoshone Soil & Water Conservation District

for our future

Conservation District Priority Number 1: Cropland
Goal(s): Promote BMP and conservation uses on crop and grazing lands

Objective: Maintain and enhance a viable and sustainable agriculturaleconomy

Actions Target Individual(s)

Date Responsible
Work with partners to provide a plan and secure funding to address soil pH Oct 2015 | Supervisors and Staff
Promote partner programs, as appropriate Continuous | Supervisors and Staff
Offer program and technical assistance to producers Supervisors and Staff

Sept 2015
Partner Staff

Conduct reviews and surveys of the conservation plans and conditions on CRP lands and
past project areas; provide reports of what has worked and if additional treatments are Continuous | Supervisors and Staff
needed
Continue to work with NRCS Soils to assess soil condition on the Rathdrum Prairie Dec 2015 | Supervisors and Staff

"Promoting voluntary, locally-led conservation and wise stewardship of our natural resources"




c FY2015 (7/1/2014-6/30/2015) Annual Plan of Work

conserving

natural resources Kootenai-Shoshone Soil & Water Conservation District

for our future

Conservation District Priority Number 2: Surface Water Quality/ TMDL
Goal(s): Improve water quality, especially in 303(d)-listed streams

Objective: Maintain and enhance water quality conditions

Actions Target Individual(s)
Date Responsible
Monitor riverbank stabilization on IDFG property at Medimont June 2015 | Supervisors and Staff
Continue to seek, plan and implement conservation and BMP projects. Focus on Supervisors and Staff
watersheds with planned or in progress, including Mica, Beaver, Wolf Lodge, and Fish Ongoing Conservation Partners

Creeks and Coeur d'Alene River

Work with voluntary landowners seeking funding and technical assistance to address

Supervisors and Staff

erosion, sedimentation, nutrient and other water quality issues Continuous Conservation Planners
Implement Best Management Practices whenever possible using incentive programs ) Supervisors and Staff
Continuous .
Conservation Planners
Coordinate and participate with IDEQ for developing and implementing TMDLs for Continuous | Supervisors and Staff
watersheds within the District. Also assist Washington State TMDLs that might affect Conservation Planners
watersheds within the District
Actively participate in local watershed advisory groups organized through the . Supervisors and Staff
Idaho Department of Environmental Quality (IDEQO) Ongoing Conservation Planners
Coordinate efforts with Basin Environmental Improvement Project Commission (BEIPC) | Ongoing Supervisors and Staff
and their Technical Leadership Group and Project Focus Teams Conservation Planners
Coordinate with IDEQ and the Tribe in implementing the Coeur d'Alene Lake Ongoing Supervisors and Staff
Management Plan Conservation Planners
Coordinate and cooperate with the Lower Basin Collaborative Ongoing Supervisors and Staff
Coordinate and cooperate with agencv partners on Lower Basin Monitoring Ongoing Supervisors and Staff

"Promoting voluntary, locally-led conservation and wise stewardship of our natural resources"




c_ FY2015 (7/1/2014-6/30/2015) Annual Plan of Work
natooal resonaces  Kootenai-Shoshone Soil & Water Conservation District

for our future

Conservation District Priority Number 3: Ground Water Quality
Goal(s): Protect the Rathdrum Prairie-Spokane Valley Aquifer

Objective: Protect and prevent further water quality degradation and improve current conditions

Actions Target Individual(s)
Date Responsible

Cooperate with Aquifer Protection Board and other partners to install fuel/oil/chemical Supervisors and Staff

traps on farms. Coordinate and work with Rathdrum Prairie CAMP Advisory Committee .

: . . o Ongoing

on their recommended Comprehensive Aquifer Management Plan to assist in

implementation of protection measures

Promote irrigation management and practices for more efficient water usage to reduce Supervisors and Staff

quantities used and water quality impacts, and to reduce energy use and costs. Ongoing Conservation Planners

Coordinate and work with IDEQ on the Upper Spokane River (lakes and streams located Ongoing Supervisors and Staff

on or draining to the Rathdrum Prairie) Subbasin Assessment and TMDL efforts Conservation Planners

Implement the pilot irrigation scheduling program in cooperation with IDWR and Bureau Supervisors and Staff

of Reclamation. Install new AgriMet stations at several locations. Install new irrigation Ongoing Conservation Planners

controllers at select residential, commercial, municipal, and agricultural locations.

"Promoting voluntary, locally-led conservation and wise stewardship of our natural resources”



C

conserving
natural resources

for our future

FY2015 (7/1/2014-6/30/2015) Annual Plan of Work
Kootenai-Shoshone Soil & Water Conservation District

Conservation District Priority Number 4: Woodland, Forestry, and Silviculture

Goal(s): Ensure healthy, productive woodlands within Kootenai and Shoshone Counties

Objective: Maintain and enhance a viable and sustainable forest economy and

ecology

Actions Target tndividual(s)
Date Responsible
Continue annual tree seedling sales program efforts with IFOA. Participate with Annual& Supervisors and Staff
IFOA/Division lforestry committee Bimonthly
Work with partners to thin forests within the 1-90 corridor Ongoing Supervisors and Staff
Work with partners to find an economical use for forest biomass, specifically an energy- Ongoing Supervisors and Staff
producing use
Work with agencies and community groups to identify and address silvicultural and Ongoing Supervisors and Staff
forest health issues and concerns
Promote and assist landowners to improve stream bank and stream conditions by assisting | Continuous | Supervisors and Staff
in development and implementation of conservation and watershed projects Conservation Planners
Promote and work with willing landowners to improve grazing practices and to implement | Ongoing Supervisors and Staff
BMPs to improve stream and watershed conditions Conservation Planners
Investigate additional opportunities for ranchers to partner with BLM, USFS, and Ongoing Supervisors and Staff
individual landowners to improve and/or develop grazing opportunities Conservation Planners
Participate in meetings and discussions with the Shoshone County Forest Collaborative Ongoing Supervisors and Staff

and Silver Valley Economic Development Corporation

"Promoting voluntary, locally-led conservation and wise stewardship of our natural resources”




c FY2015 (7/1/2013-6/30/2014) Annual Plan of Work

natiumiresoices Kootenai-Shoshone Soil & Water Conservation District

for our future

Conservation District Priority Number 5: District Operations

Goal(s): Implement conservation practices with cost-share incentives

Objective: Promote better communication about the district and increase efficiency in implementation
to provide conservation resources to future generations

Actions Target Individual(s)
Date Responsible

Create a summer internship position for a local student to assist with district operations June 2015 | Supervisors and Staff

Maintain a professional accounting system to effectively manage District funds. Prepare June 2015 | Supervisors and Staff

an accurate budget
Hold monthly board meetings on the second Wednesday, including two of which are held | Monthly Supervisors and Staff
in the evening

Contact and work with potential and known funding sources, and cultivate new funding Continuous | Supervisors and Staff
sources whenever possible for conservation projects and district operations

Participate in local, regional, state, tribal and federal intergovernmental processes that Continuous | Supervisors and Staff
address issues relevant to the District's mission, goals and objectives

Work with existing partners; e.g., NRCS and ISWCC as much as possible within the Continuous | Supervisors and Staff
limitations of administering district business Conservation Planners
Update the District's Five-Year Plan with scoping sessions with our partners and public Sept 2015 | Supervisors and Staff
meetings to better identify the needs and priorities within the district Conservation Planners

"Promoting voluntary, locally-led conservation and wise stewardship of our natural resources”



C FY2015 (7/1/2014-6/30/2015) Annual Plan of Work

natl et es Kootenai-Shoshone Soil & Water Conservation

for our future

Conservation District Priority Number 6: Information,Education and Outreach

Goal{s): Provide education and information to students,the generalpublic,and partnership
organizations, to promote the conservation and wise use of naturalresources in the District.

Objective: Promote efforts to enhance the localcommunities understanding of
ecologicalsystems,the socialsystems directly dependentupon these naturalsystems,and
the politicaland organizational systems developed for the management of naturalresources
within the District.

Actions Target Individual(s)
Date Responsible

Provide information and technical assistance to small acreage landowners and urban

. ) . o . } Continuous | Supervisors and Staff
residents regarding water quality, wildlife plant materials, water conservation, etc. P

Upon invitation, participate in community forums to discuss natural resource management

programs within the District Ongoing Supervisors and Staff

Organize community service projects. Conduct Lake*A*Syst demonstration workshop(s) at | Continuous | Supervisors and Staff

Fernan Lake Conservation Partners
Host a district field trip for the benefit of partner agencies, elected officials, and the Ongoing Supervisors and Staff
general public Conservation Partners
Participate in the Idaho State Forestry Competition Annually Supervisors and Staff
Sponsor students for the Natural Resources Camp as requested Ongoing Supervisors and Staff
Sponsor another (annual) grower information meeting Ongoing Supervisors and Staff

"Promoting voluntary, locally-led conservation and wise stewardship of our natural resources”
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KOOTENAI-SHOSHONE SOIL & WATER


CONSERVATION DISTRICT


7830 MEADOWLARK WAY SUITE C-1


COEUR D’ALENE, ID 83815


ANNUAL PLAN


FIVE-YEAR RESOURCE CONSERVATION


BUSINESS PLAN

JULY 1, 2009 – JUNE 30, 2014


Executive Summary


The Kootenai-Shoshone_Soil and Water Conservation District is one of 50 Conservation Districts in Idaho.  Idaho Soil and Water Conservation Districts are political subdivisions of state government but are not state agencies.  Conservation Districts are charged with carrying out a program for the conservation, use and development of soil, water, and other natural resources. 


Conservation Districts are the primary entities to provide assistance to private landowners and land users in the conservation, sustainment, improvement and enhancement of Idaho’s natural resources.  They are catalysts for coordinating and implementing conservation programs, channeling expertise from all levels of government into action at the local level. Programs are non-regulatory; science-based technical assistance, incentive–based financial programs and informational and educational programs at the local level. 


Both by legislation and by agreement the USDA Natural Resources Conservation Service provides technical assistance to landowners and land users through Conservation Districts.  Each Conservation District in Idaho has a signed Mutual Agreement with the Secretary of Agricultural and the Governor of Idaho that establishes a framework for cooperation.


This Annual Plan/Five-Year Resource Conservation Business Plan was developed not only to guide the Conservation District, but also to encourage cooperation among landowners, government agencies, private organizations, and elected officials.  Through knowledge and cooperation, all concerned can ensure a sustainable natural resource base for present and future generations in the Kootenai-Shoshone Soil and Water Conservation District.

This document identifies the resource needs in the Conservation District and presents a resource conservation action plan for meeting these needs.


Certificate of Adoption


The Board of elected supervisors of the Kootenai-Shoshone Soil and Water Conservation District this ___________day of _____________, do hereby approve the following document known as the Resource Conservation Business Plan.  This Plan will be in effect for a five-year period ending June 30, 2014 during which time it will be updated annually and/or amended, as necessary.


As evidence of our adoption and final approval, we do hereby affix our signatures to this document.


_____________________Jody Bieze, Chairman


_____________________Isaac Henry, Vice Chairman


_____________________Joy Cassidy, Secretary-Treasurer


_____________________Fran Hughes, Supervisor


_____________________John Burton, Supervisor


_____________________Gordon Sanders, Supervisor


Supporting Idaho Conservation Partners (As applicable)


_____________________ Mark Addy, Natural Resources Conservation Service


_____________________ Mark Hogen, Idaho Soil Conservation Commission


_____________________ Jamie Davis, Idaho Association of Soil Conservation Districts


_____________________ Alice Wallace, IASCD Division 1 Director
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Five-Year Resource Conservation Plan


Business Plan (2009 to 2014)

Kootenai-Shoshone Soil & Water Conservation District


For More Information Contact: Bob Flagor, Administrator


208-762-4939 Extension 101


ksswcd@icehouse.net





Mission of the Kootenai-Shoshone Soil & Water Conservation District (District): To promote the conservation of natural resources and to serve local landowners who wish to implement conservation practices to protect and conserve soil, water, wildlife, forestland, and farmland. 



Vision of the Kootenai-Shoshone Soil & Water Conservation District: To contribute to the protection of natural resources/natural resource management by advancing sustainable practices and by working collaboratively with the government and the public to safeguard the economic, environmental and social values of our natural resources.



Marketing Strategy: The District will be an active voice in the conservation of natural resources. We will promote the image of the District as a responsible, conservation resource. We will reach out to the public using appropriate marketing and communication channels to promote this objective.



Business Strategy [July 1 2009 through June 30, 2010]: To carry out a disciplined approach to increase awareness of the economic benefit of agriculture land throughout Kootenai-Shoshone Counties. Define and document how this land is valued by the community, landowners, developers et al.  Find innovative environmentally sound solutions to land use changes while safeguarding the well-being of our natural resources.




Critical Geographic Areas
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Trends Impacting Conservation in the Kootenai-Shoshone Soil & Water Conservation District [Representative List]


· Loss of human capital


· Loss of high-quality agricultural land


· Land fragmentation


· Development and related issues in wildland-urban interface


· Changing forestland (issues/opportunities)


· Land being overcome with noxious and invasive weeds


· Urban impact on agriculture production 

· Increase in small acreage farms, five acres or less  

Strategies to Address Trends:


· Create value through innovative solutions that address the changing needs of landowners while safeguarding our natural resources.


· Identify landowners’ changing needs and capture emerging opportunities, environmentally and economically sound solutions.


· Ensure excellence in the operational execution of all programs funded (administered) by the District


· Emphasize a date-driven, rigorous analytic approach to land designated as “resource.” Resource land includes both public and private land. KSSWCD’s initial focus in on private land designated as resource land (agriculture). KSSWCD defines agriculture as the production and processing of timber, crops, and livestock.


· Build a proactive approach to address growth and development throughout Kootenai and Shoshone Counties.


_____________________________________________________________________


Staffing Needs


Further analysis will be completed no later than 12/31/09 to best ascertain the District’s future staffing needs.




Annual Budget Needs  

See Appendix 1






FY2010 (7/1/2009 – 6/30/2010) Annual Plan of Work  




Kootenai-Shoshone Soil & Water Conservation District




Conservation District Priority Number 1:  Land Evaluation & Site Assessment

Goal(s): Evaluate agricultural land as well as aggregate sites, riparian zones and wetlands.


Objective: To provide insight into social, geographic and economic factors that affect land-use decisions.

		Actions 

		Target


Date

		Individual(s)

Responsible



		Review LESA w/ technical partners.




		07/31/09

		Jody Bieze /Bob Flagor



		Create a charter between all technical partners and the County.

		09/30/09

		Jody Bieze /Bob Flagor



		Obtain charter signoff.

		10/31/09

		Jody Bieze /Bob Flagor



		Create a roadmap and workplan.

		12/31/09

		Jody Bieze /Bob Flagor



		Work with the County/ partners in the design, development and implementation of a data-driven, analytical tool.

		12/31/10

		Jody Bieze /Bob Flagor





Kootenai-Shoshone SWCD assisting land managers with their conservation choices




FY2010 (7/1/2010 – 6/30/2011) Annual Plan of Work  




Kootenai-Shoshone Soil & Water Conservation District




Conservation District Priority Number 2:  Resource Land

Goal(s): Promote and protect high value and environmentally sensitive resource land.


Objective: Protect high-valued agricultural land and vulnerable habitats [and the wildland-urban interface] within the resource land designations.

		Actions 

		Target


Date

		Individual(s)

Responsible



		Work with the County in the coordination of the master land use plan of the planning area of the Rathdrum Prairie that includes jurisdictions of Coeur d’Alene, Post Falls, Rathdrum, Hayden, Huetter, and Hauser in the development of the master land use plan.




		12/31/2010

		Jody Bieze/Bob Flagor



		Work with the County [Regulatory Agencies] in the development and coordination of a shoreline management plan for lakes, rivers, and streams within the resource land designation.




		12/31/2010

		Jody Bieze/Bob Flagor



		Work with the County in the development of regulations which designate lake, river, streams, waterway corridors, riparian areas, floodplains, and other wetland features as environmentally sensitive and require additional safeguards for these areas.




		12/31/2010

		Jody Bieze/Bob Flagor



		Work with the County [Regulatory Agencies] in the development of regulations specific to open space that protects, promotes and enhances native vegetation. Open space includes, but is not limited to, sensitive species habitat and other value areas as defined by The US Forest Service, Idaho Department of Fish & Game, Idaho Department of Lands and the Natural Resource Conservation Service.




		12/31/2010

		Jody Bieze/Bob Flagor



		Work with the County to identify unique vegetation communities such as wetlands, riparian areas, native grasslands, and old-growth timber. Work with the County to identify opportunities to preserve and protect these areas.




		12/31/2010

		Jody Bieze/Bob Flagor





Kootenai-Shoshone SWCD assisting land managers with their conservation choices




FY2010 (7/1/2010 – 6/30/2011) Annual Plan of Work  




Kootenai-Shoshone Soil & Water Conservation District




Conservation District Priority Number 3:  Noxious Weeds


Goal(s): Work with agricultural landowners to continue support and involvement in ongoing programs designed to control the spread of noxious weeds.


Objective: Control the spread of noxious weeds

		Actions 

		Target


Date

		Individual(s)

Responsible



		Contact ISDA for local guidance




		7/1/09

		Gordon Sanders



		Coordinate with County Noxious Weed Departments




		Ongoing

		Gordon Sanders/Bob Flagor



		Work with ISDA and County Weed boards to inform the public about their responsibilities

		Ongoing

		Gordon Sanders



		Compile database connecting landowners with custom farmers and equipment leasing

		12/31/09

		Gordon Sanders/Bob Flagor



		Coordinate with Inland Empire Cooperative Weed Management Area (CWMA) for District-wide planning, implementation, and funding.

		7/1/09

		Gordon Sanders/Bob Flagor





Kootenai-Shoshone SWCD assisting land managers with their conservation choices
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Kootenai-Shoshone Soil & Water Conservation District




Conservation District Priority Number 4:  Cropland


Goal(s): Maintain a viable and sustainable agricultural economy within the District.


Objective: Promote the conservation and protection of high-valued agricultural land.

		Actions 

		Target


Date

		Individual(s)

Responsible



		Protect floodplains and agricultural lands from development.

		7/1/09

		John Burton



		Conduct surveys of conditions on CRP lands and recommend treatments.

		7/1/09

		John Burton, Bob Flagor, Mark Hogen



		Promote EQIP and WQPA programs, as appropriate.

		7/1/09

		John Burton, Bob Flagor, Mark Hogen, Mark Addy



		Work with our partners to encourage use of innovative planning techniques, such as: the transfer of development rights, productive use of high-value agricultural land, conservation easements, and other approaches to preserve open space, agricultural uses, and the production of environmentally-sensitive areas

		Ongoing

		John Burton, Jody Bieze, Bob Flagor, Mark Hogen, Mark Addy
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Kootenai-Shoshone Soil & Water Conservation District




Conservation District Priority Number 5:  Clean Water/TMDL

Goal(s): Continue progress on restoring beneficial uses per 1972 Clean Water Act


Objective: Remain a significant partner in the community

		Actions 

		Target


Date

		Individual(s)

Responsible



		Coordinate efforts with Basin Commission: TLG, PFT.




		Ongoing

		Bob Flagor



		Coordinate with Tribe implementing the Lake Management Plan.




		Ongoing

		Bob Flagor



		Coordinate with DEQ implementing TMDLs, Implementation Plans, and Assessments.




		Ongoing

		Bob Flagor



		Implement Best Management Practices whenever possible using WQPA and other incentive programs.

		Ongoing

		Bob Flagor, Mark Hogen, Mark Addy
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Kootenai-Shoshone Soil & Water Conservation District




Conservation District Priority Number 6:  District Operations


Goal(s): Implement conservation practices on the ground with cost-share incentives


Objective: Increase operational efficiency in the implementation in order to provide clean resources to future generations

		Actions 

		Target


Date

		Individual(s)

Responsible



		Complete required daily administrative duties, e.g., minutes, budgets, reports, status reviews, in a timely fashion.

		7/1/09

		Bob Flagor



		Work with existing partners, e.g., NRCS & ISCC as much as possible within the limitations of administering district business.

		7/1/09

		Bob Flagor



		Contact and work with potential and known funding sources and cultivate new funding sources whenever possible.

		7/1/09

		Bob Flagor



		Report to the supervisors those areas or issues that require time and resources that inhibit implementation of the first three action items.

		7/1/09

		Bob Flagor



		Improve time management skills so that administrative resources are proactive rather than reactive.

		7/1/09

		Bob Flagor



		Solicit volunteers and interns from local colleges to be trained in administrative duties in order to provide assistance to the district and to provide educational benefits to the students.

		7/1/09

		Bob Flagor



		Apply best practices to the yearly financial audit

		TBD

		Bob Flagor/Jody Bieze
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Kootenai-Shoshone Soil & Water Conservation District




Conservation District Priority Number 7:  Community Relations/Outreach


Goal(s): Promote the District’s conservation and protection of natural resources. Position and promote the image of the District as a responsible, conservation resource. Educate and inform the public of all activities administered by the District. Maintain, expand and/or strengthen partnerships.

Objective: Align all marketing, branding, communication, and funding activities into a single unified effort. 

		Actions 

		Target


Date

		Individual(s)

Responsible



		Phase I: Inventory/Audit [District, Partners, Community, Associations]

		8/31/09

		Jody Bieze



		Phase II: Communicator Map [Outlines key messages, communicators, audience segmentation and channels used for all information exchanges. Improves the consistency and reach of information flows for all audience segments.] 

		9/30/09

		Jody Bieze



		Phase III: Tracking/Measurement [Monitor all marketing and communication activities (both newly implemented and existing) to ensure each activity is effective in the marketing/communications mix. As, necessary, revise the marketing/ communications mix to achieve or exceed the desired outcome.]

		Ongoing

		Jody Bieze
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