IDAHO SOIL & WATER
CONSERVATION COMMISSION

REGULAR MEETING NOTICE & AGENDA
Idaho Soil & Water Conservation Commission
May 20, 2021, 10:00 a.m. to 1:00 p.m. MT

Location: Idaho Water Center, 322 E Front St, Suite 560, Conference Room, Boise
TELECONFERENCE # 1-877-820-7831 Passcode: 922837
ZOOM Meeting Link
Zoom Meeting ID: 924 3098 5045 Zoom Password: 919737

*In order to ensure compliance with social distancing requirements at the meeting, we ask that any person planning

on attending the meeting in person provide forty-eight (48) hour notice to Crystal Rosen at (208) 332-1790. Pursuant
to the city of Boise’s Public Health Emergency Order 20-16, persons attending the meeting in person are required to

wear face covering that completely cover their nose and mouth.

Members of the public may address any item on the Agenda during consideration of that item. Those wishing to
comment on any agenda item are requested to so indicate on the sign-in sheet in advance. Copies of agenda items,
staff reports and/or written documentation relating to items of business on the agenda are on file in the office of the
Idaho Soil & Water Conservation Commission in Boise. Upon request, copies can be emailed and will also be available
for review at the meeting.

The Commission will occasionally convene in Executive Session, pursuant to Idaho Code § 74-206(1). Executive Session
is closed to the public.

AMERICANS WITH DISABILITIES ACT COMPLIANCE
The meeting will be held in facilities that meet the accessibility requirements of the Americans with Disabilities Act. If
you require special accommodations to attend, participate in, or understand the meeting, please contact the Idaho Soil
& Water Conservation Commission at (208) 332-1790 or Info@swc.idaho.gov so advance arrangements can be made.

1. | WELCOME, SELF-INTRODUCTIONS, AND ROLL CALL Chairman Wright

2. |PARTNER REPORTS (information only) \

* 3. AGENDA REVIEW (potential action item) Chairman Wright
The Agenda may be amended by formal Board action, if necessary, at the meeting. If

S0, a motion that states the reason for the amendment and the good faith reason the
item was not included in the original agenda will be made and approved by the Board.

NON-ACTION ITEMS
H# 4. ADMINISTRATOR’S REPORT Murrison
e Activities

e ResignationJune 11, 2021

o Updated Meeting Schedule for FY 2021
ACTION: None, for information only.

(*) Action Item Thursday, May 20, 2021 Meeting Agenda
(#) Attachment Date of Notice: May 14, 2021
ACTION: Staff recommended action for Commission consideration


https://zoom.us/j/92430985045?pwd=YXRLVlB4Z0RpdnBCTmhrSEtTYWZEQT09
https://zoom.us/j/92430985045?pwd=YXRLVlB4Z0RpdnBCTmhrSEtTYWZEQT09
mailto:Info@swc.idaho.gov

# 5. RESOURCE CONSERVATION AND RANGELAND DEVELOPMENT PROGRAM STUDY Hoebelheinrich
ACTION: None, for information only.
6. REPORTS Commissioners and staff only, no discussion Commissioners,
ACTION: None, for information only. Staff
ACTION ITEMS
* 7. DISTRICT SUPPORT SERVICES UPDATE Trefz
e District Trustee and Benefits Outreach Effort Update
e Eastern Idaho Engineer Hiring Update
e Distribution of Withheld Trustee and Benefit Funds
e District Budget Hearing in June
ACTION: For consideration and possible action
*H 8. MINUTES Chairman Wright
1. April 15,2021
ACTION: Approve.
*# 9, FINANCIAL REPORTS Misnick
2. April 30, 2021
ACTION: Approve.
* [10. |PROPOSED FY 2022 BUDGET BLUEPRINT Misnick
ACTION: Approve
ADJOURN
The next Regular Commission Meeting will be on June 10, 2021, at 10:00 AM MT in Boise,
Idaho.

(*) Action Item
(#) Attachment

Thursday, May 20, 2021 Meeting Agenda

ACTION: Staff recommended action for Commission consideration

Date of Notice: May 14, 2021
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ITEM #4

MEMO
TO: CHAIRMAN WRIGHT AND COMMISSIONERS
ROEMER, OLSON, TREBESCH, AND PRATT
FROM: TERI MURRISON, ADMINISTRATOR
DATE: MAY 12, 2021
RE: ADMINISTRATOR’S REPORT
ACTIVITIES

e Received National Association of State Conservation Agencies’ 2020 Annual
Report (see attached). The Commission is an active, dues paying member of
NASCA.

e Attended meeting with State Controller’s LUMA transition team (new fiscal and
personnel management online system)

e Chaired Rinker Rock Creek Ranch Advisory Strategic Committee meeting

e Idaho CREP Appropriation meeting with attorneys, staff, and Governor’s Office

e Attended Idaho Environmental Forum Board meeting

e Attended bi-weekly COVID-19 HR Leadership/Director’s Call, ISWCC Leadership
Team meetings

e Attended virtual Division 1 meeting, Twin Falls SWCD meeting

e  Submitted FY 2021/22 CEC Plan and Updated Policy

e Attended Idaho Coalition of Land Trusts Annual Meeting to hear private land
conservation’s role discussion on 30x30 Plan of the Biden Administration, will
attend American Farmland Trust’s National Initiatives Roundtable the day of
your meeting

RESIGNATION JUNE 11, 2021

Although you have been aware and we have been planning for this for some time, this
serves as my formal resignation as Administrator for the Commission effective June 11,
2021, just days past my 10-year anniversary with the State of Idaho.

| carry some great memories of working with and for you. You are dedicated and
hardworking volunteers who have made hard decisions and given significantly of your
time and efforts to help us be the best we can be. Leaving is bittersweet for me in that |
love the work we do, our staff, the partners, and believe strongly in our mission. Every
member of your Board has contributed to making this a fulfilling job. Rich and | do not
intend to leave the area, so | hope to pop in now and then to hear how things are going.

Although your Board has statutory authority to hire and delegate authority to an
administrator, the Governor’s Office and DHR will also be involved. Chairman Norman
Wright, Vice Chair Cathy Roemer, Nate Fisher, our DHR analyst Haley Westenskow, and |
are meeting in person to chart a course for your search for the next Commission
Administrator. Chairman Wright will provide a verbal update at your meeting.

During the transition time, | recommend your Board considers extending an offer to
Delwyne Trefz, Deputy Administrator, to assume an Acting Administrator role effective
June 14, 2021 with all delegated authorities to be granted on a temporary basis at the
June 10*" meeting. Delwyne has been prepared to assume that role and can provide
continuity during the transition period.
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A message from the President
Kent Zimmerman - Nebraska

There's not much | can say about 2020 that hasn't already been said by all of us.

This has been the first worldwide pandemic in a hundred years, and I'll be perfectly satisfied if we don't see another one for at least
another hundred years! The good news is that thus far only ~82 million people have been infected with COVID-19, compared to 500
million infected with HIN1 in 1918-1919. The bad news is that that's still 82 million too many!

It's been a year when foo many people lost loved ones, and even those infected who didn’t succumb to the virus experienced terrible
discomfort. Countless businesses were forced to close their doors, and even entire industries were brought to their knees. Through it all,
our conservation delivery system founds ways to carry on. Make no mistake, we had to find new ways to conduct business. Our state
conservation agencies closed offices or worked with skeleton crews, while many employees worked from home. Many conservation
districts closed office doors to the public, and similarly worked remotely or with skeleton crews. However, we never stopped putting
conservation on the ground.

| miss shaking a colleague's hand, and | miss hugging dear friends. | miss the comradery | always enjoy when surrounded by my fellow
NASCA members. We have learned to work in “distanced mode”, with Webex, Zoom, and Microsoft Teams suddenly becoming the
means by which we put our heads together. Even our 2020 annual meeting was held virtually. It just isn't the same as being face to face,
and while | am eager to get back to enjoying each other’'s company, | applaud the effort of our members and partners to utilize these
technologies to get the job done while keeping each other safe. | am amazed at how quickly we adjusted to this “new normal”, all in the
name of serving our cooperators across this country.

Despite the hardships of the year, our organization did more than merely survive; we flourished! A handful of states engaged for the first
time, which continues to make our organization stronger. Our members continue to pull together by whatever means are available to
help each other across state lines. That spirit of comradery and willingness to help one another is what has most drawn me to NASCA
over the years. NASCA members showed a lot of heart in 2020, and | am optimistic that 2021 will bring some relief from this pandemic
and some of life as we've known it can be restored. Until then, stay strong, safe, and healthy, and keep doing what you are doing. The

future of our precious natural resources depends on the good work we do today! %
Mm%—_,

NASCA President



Influence and Education

Through unprecedented partisanship in Washington DC in recent years, NASCA remains the unified voice for its members in our
nation’s capital. Through it all, conservation has fared pretty well, as our message gains traction on both sides of the aisle. That
doesn’t mean that there haven't been challenges. For instance, the launch of the FPAC Business Center created new hurdles for the
conservation partnership in every state. For instance, the business center mandated the updating of many new state level MOAs, a

process that has been fraught with confusion and inconsistencies. We have worked with our partners to streamline the guidance for this
process, and we continue to serve as a direct conduit to NRCS leadership on this issue.

The NASCA Policy Committee drafted two resolutions that were endorsed by the Board of Directors in 2020. The first addressed
the changes the 2018 Farm Bill made to the Conservation Reserve Program (CRP). NASCA has shared the concerns named in this
resolution with the leaders of the other members of the NCP. The second resolution of the year addressed working lands resiliency. This

resolution is particularly timely, as the incoming Biden administration promises to place a greater focus on climate issues. Both of these
resolutions are available on the NASCA website at http://www.nascanet.org/about-us/policies/ .

RgEa
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Membership
Development

At least five state conservation agencies welcomed new

leaders this year. Perhaps the most notable change occurred

in Louisiana, where Joey Breaux took the reins following
the retirement of Brad Spicer, who worked in conservation
for over 50 years. Other members who assumed new

leadership positions in 2020 were Aaron Field of North
Dakota, Zachary Ormsby of Nevada, Brian Rennecker

of lllinois, and Andrew Lyon of Kansas. Welcome to the

NASCA family!

NASCA created a new budget line in 2020 to help
support regional NASCA meetings, like the annual
event hosted by our North Central region. However,
one of the effects of the global pandemic was
strict travel limitations, and discontinuance of
face to face meetings. However, this budget
line remains in place and we hope regional
meetings will resume in the coming year.

These same restrictions prevented our
planned annual meeting in Spokane,
Washington. We were able to conduct
the annual meeting virtually on the
planned dates (October 5-7, 2020).
Thanks to the members and partners
who contributed to the success of
the meeting. We plan to get back
together in Spokane October 4-6.
2021. Mark your calendars!

Some of our newer members
may wonder what value
NASCA provides to its
membership. See what
members are saying at
nascanet.org/about-us/
benefits




Training §

NASCA's planned
face to face training
activities were obviously
interrupted in 2020 due to
travel restrictions associated
with COVID. For instance,
Executive Director Mike Brown
was scheduled to facilitate a
strategic planning exercise for

the South Carolina Department

of Natural Resources in March. As
the pandemic broke, this effort was
put on hold. We are hopeful that we
can re-schedule the effort in 2021.

Nonetheless, we were able to
continue to focus on training efforts
during the year. Early in 2020, NASCA
members reported a number of difficulties
encountered in an attempt to use USDA's
Aglearn system. NASCA provided
comments to USDA, and actions were
taken to correct the issues. \We are pleased
to see improvements across the board with
AglLearn. NASCA also provided three days
of virtual training October 5-7. This State Staff
Training Session, produced as part of the NASCA
annual meeting, featured a number of NASCA
members sharing experiences, methodologies,
and innovations used to more effectively deliver
conservation.

The 2020 NASCA Policy Committee also took the

opportunity to develop district official training module
focused on risk management. Final formatting will be
completed in early 2021 for this training module, which will
be publicly available in the spring of 2021.






Administration and Finances

“NASCAS financial position remains strong under the financial management of Treasurer Brian Farkas of West Virginia. NASCA closes
calendar year 2020 with assets in excess of $1.5 million, the strongest financial position of our history. While the pandemic limited some
of the organization's activities, particularly those involving travel costs for staff and members, it had the effect of reducing operational
spending.

2020 also saw record dues collection for the organization, indicating the greatest engagement of membership to date. NASCA is
grateful for its annual contribution agreement with NRCS, which helps us further leverage dues funding collected.

Budget vs Actual Expenses 2020 Actual 2020 Budget 2021 Budget
Total Income T $i7120364 $199,000.00 $199,250.00
‘Operational Costs © $16,236.84 $69,000.00 $69.250.00

Contractor Costs $113,609.55 $130,000.00 $130,000.00




Partnering

NASCA exhibited a strong position of leadership and support for its partners in 2020. President Kent Zimmerman represented our
membership at several meeting of the National Conservation Partnership (NCP), and chaired the December meeting of this group.
Kent also spoke to the leadership of the Natural Resources Conservation Service (NRCS), the National Association of Conservation
Districts (NACD), the National Conservation District Employees' Association (NCDEA), and the National Association of RC&D Councils
(NARC&DC) at the NACD Annual Meeting in Las Vegas. Additionally, a number of NASCA members serve in an advisory role to the
various NACD committees and Resource Policy Groups (RPGs).

NASCA Executive Director Mike Brown continued to serve in 2020 as the Co-Chair of the National Conservation Planning Partnership
(NCPP), along with Astor Boozer of NRCS. NCPP continues to provide strategic direction to improve conservation planning and
implementation across the country. Several key accomplishments during the year were updating the conservation planner certification
policy, providing more regionalized training opportunities, surveying producers to better determine their planning needs, and the launch
of the NCPP website.
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NASCA is proud to recognize South
Dakota State Conservationist Jeff
Zimprich as the recipient of our 2020
Outstanding State Conservationist
Award. Jeff has served in the State
Conservationist role since 2012 and

has cast a keen focus on locally-led
conservation amongst his staff and
partners. His leadership style focuses

on the conservation community, and

Jeff has therefore made training and
education a priority in South Dakota for
both employees and partners. His legacy
will stand as the next generation of South
Dakota conservation leaders which he
has been so instrumental in helping to
create. Our thanks and appreciation go to
Jeff for this very well deserved award!




2020 NASCA Executive Board

Kent Zimmerman Vernon Cox
President Vice President
Nebraska North Carolina

Bill Smith Brian Farkas Mark Gilbert
Secretary Treasurer Past President
South Dakota West Virginia Mississippi

2020 NASCA Region Directors

Shana Joy Cindy Pulse John Switzer Frank Minch
Regional Manager Coordinator Program Manager Conservation Program Manager Executive Secretary
Washington Kansas Michigan New Jersey

NoRTHEAST

RJ Spencer Trey Lam Tyler Brown
Manager Executive Director CD Program Manager
Utah Oklahoma South Carolina
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ITEM #4: ADMINISTRATOR’S REPORT
Action: None taken.

ITEM #5: CONSERVATION RESERVE ENHANCEMENT PROGRAM CONTRACT RENEGOTIATION
UPDATE
Action: None taken.

ITEM #6: RESOURCE CONSERVATION AND RANGELAND DEVELOPMENT LOAN PROGRAM
UPDATE
Action: None taken.

ITEM #7: REPORTS
Action: None taken.

ITEM #8: DISTRICT SUPPORT SERVICES UPDATE
Action: None taken.

ITEM #9: MINUTES
Action: Commissioner Olson made a motion to approve the March 18, 2021 Regular
Meeting minutes as submitted. Commissioner Roemer seconded the motion. Motion
carried by unanimous vote.

ITEM #10: FINANCIAL REPORTS
Action: Commissioner Pratt made a motion to approve the Financial Reports for the
month ended March 31, 2021 with a correction that 550,000 moves from Capacity
Building to Local Match Allocations. Commissioner Olson seconded the motion. Motion
carried by unanimous vote.

ITEM #11: FY 2022-2025 STRATEGIC PLAN
Action: Commissioner Olson made a motion to approve the FY 2022-2025 DRAFT
Strategic Plan as presented, authorizing staff to make minor adjustments if necessary.
Commissioner Roemer seconded the motion. Motion carried by unanimous vote.

ADJOURN
The meeting was adjourned at 12:02 AM. The next Commission Meeting will be held on
May 20, 2021 in Boise.

Respectfully submitted,

Erik Olson, Secretary

April 15, 2021 Commission Public Meeting Minutes Page 2
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MEMO

TO: CHAIRMAN WRIGHT AND COMMISSIONERS
ROEMER, OLSON, TREBESCH, AND PRATT

FROM: RACHEL MISNICK, SENIOR FINANCIAL SPECIALIST

DATE: MAY 13, 2021

RE: FISCAL MATTERS

Fiscal Memos and Attachments will be sent under separate cover prior to
the meeting. Due to schedule conflicts items were not available prior to
Mrs. Misnick being away from the office.

This applies to:

e [tem 9: FINANCIAL REPORTS
e Item 10: PROPOSED FY 2022 BUDGET BLUEPRINT
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