Idaho Soil & Water Conservation Commission

322 E Front St, Suite 560 e Boise Idaho 83702
Telephone: 208-332-1790 ¢ Fax: 208-332-1799

IDAHO SOIL & WATER CONSERVATION COMMISSION
PUBLIC MEETING & TELECONFERENCE

Date and Time: August 20, 2026 Location:
10:01 AM —11:06 AM MST 322 E. Front St., 6" Floor
Boise, Idaho 83702

MINUTES
COMMISSION MEMBERS PRESENT:
Erik Olson (Chair) (2) Karen Sharpnack (2)
Joan Cloonan Blake Hollingsworth (2)
Richard Savage (Z)
COMMISSION STAFF PRESENT:
Mat Weaver (Administrator) Meghan Brooksher (WQRC)(Z)
Corri Parsley (Admin Assistant) Loretta Strickland (Ag Pro. Manager)
Sarah Quidgeon (WQRC) Madison Vargovich (WQRC)(Z)
George Hitz (Dep. Admin)(Z) Heather Pound (WQRC)(Z)
Bill Lillibridge (Engineer Mang.) Sascha Marston (IDWR FO)
Brenda Charles (Loan Assistant)(Z)
PARTNERS AND GUESTS PRESENT:
Marshall Toryanski (OAG) Carie Bronson (Payette SWD)(Z)
Wendy Green (Adams SWD)(Z) Mary Huff (IASCD) (2)
Karla Freeman (Kootenai/Shosh SWD)(Z)  Chuck Roady (Boundary SWD) (Z)
Jessica Harrold (Ada SWD) (2) Ali Brezenski (Owyhee SWD) (2)

ITEM #1: WELCOME, SELF-INTRODUCTIONS AND ROLL CALL
Presented by: Chairman Olson
Chairman Olson called the meeting to order at 10:01 AM
Roll call: Chairman Erik Olson, Commissioners Joan Cloonan, Blake Hollingsworth, Karen
Sharpnack and Richard Savage were present at start time.

ITEM #2: AGENDA REVIEW
Presented by: Chairman Olson

ITEM #3: PARTNER REPORTS
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Action: For Information only.

ITEM #4: REPORTS COMMISSIONERS & STAFF ONLY
Action: For Information only.

ITEM #5 DISTRICT SUPPORT SERVICES
Action: For Information only

ITEM #6 ADMIN UPDATE
Action: For Information only.

ITEM #7: FY2028 BUDGET PROPOSAL
Action:
Motion to approve FY2028 Budget Proposal as presented by staff was made 1% by
Commissioner Hollingsworth and 2" by Commissioner Cloonan, all approved, motion
passes.

ITEM #8: FY2027-2030 STRATEGIC PLAN
Action:
Motion to approve FY2027-2030 Strategic Plan with changes to complete footnotes and
add ISWCC staff org chart was made 1% by Commissioner Hollingsworth and 2" by
Commissioner Cloonan, all approved, motion passes.

ITEM #9: FY2026 PERFORMANCE METRICS REPORT SUBMITTAL
Action:
Motion to approve FY2026 Performance Metrics with changes to remove Quantity from
first section on page four was made 1%t by Commissioner Cloonan and 2" by
Commissioner Hollingsworth, all approved, motion passes.

ITEM #10: MINUTES
Action:
Motion to approve July 16, 2026, meeting minutes was made 15t by Commissioner
Cloonan and 2" by Commissioner Sharpnack, all approved, motion passes.

Motion to approve July 30, 2026, meeting minutes with changes to date to say 30 not 31
was made by Commissioner Hollingsworth and 2" by Commissioner Savage, all
approved, motion passes.

ITEM #11: ADDITIONAL NON-ACTION ITEMS FOR DISCUSSION
Action: For Information only

ADJOURN:
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Motion to adjourn meeting by 15t Commissioner Cloonan and 2" by Commissioner
Hollingsworth, motion approved at 11:06 AM. The next Regular Commission Meeting
will be on September 18, 2026, at 9:00 AM MT in Boise, Idaho.

Respectfully submitted
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