IDAHO SOIL & WATER
CONSERVATION COMMISSION

AMENDED

SPECIAL MEETING BY TELECONFERENCE NOTICE & AGENDA

Idaho Soil & Water Conservation Commission
November 8, 2018, 9:00 a.m. to 9:30 a.m. MT

Location: Idaho Water Center, 322 E Front St, Suite 560, Conference Room, Boise
TELECONFERENCE # 1-877-820-7831 Passcode: 922837

Members of the public may address any item on the Agenda during consideration of that item. Those wishing to comment on any
agenda item are requested to so indicate on the sign-in sheet in advance. Copies of agenda items, staff reports and/or written
documentation relating to items of business on the agenda are on file in the office of the Idaho Soil & Water Conservation
Commission in Boise. Upon request, copies can be emailed and will also be available for review at the meeting.

The Commission will occasionally convene in Executive Session, pursuant to Idaho Code § 74-206(1). Executive Session is closed to

the public.

AMERICANS WITH DISABILITIES ACT COMPLIANCE

The meeting will be held in facilities that meet the accessibility requirements of the Americans with Disabilities Act. If you require
special accommodations to attend, participate in, or understand the meeting, please contact the Idaho Soil & Water Conservation
Commission at (208) 332-1790 or Info@swc.idaho.gov so advance arrangements can be made.

WELCOME, SELF-INTRODUCTIONS, AND ROLL CALL

Chairman Wright

*#

RCRDP ADMINISTRATIVE RULE UPDATE AND ADOPTION OF PENDING RULE
ACTION ITEM: Adopt the pending rule for Docket No. 60-0501-1801 Resource Conservation
and Rangeland Development Program.

Hoebelheinrich

CONSIDERATION OF AMENDING CONTRACT WITH SITKA TECHNOLOGIES FOR POTENTIAL
ENHANCEMENTS TO PROJECT TRACKER

ACTION ITEM: Consideration of approval and authorizing administrator to sign an amended
contract with Sitka Technologies in the amount of $13,750 for enhancements to Project
Tracker.

Murrison

REPORTS
ACTION: None, for information only

Commissioners,
Staff

ADJOURN
The next Regular Commission Meeting/Listening Session is scheduled for November 13, 2018
at 4:00 pm PT in Post Falls, Idaho.

(*) Action Item
(#) Attachment

Thursday, Nov 8, 2018 Meeting Agenda
Date of Notice: Nov. 1, 2018

ACTION: Staff recommended action for Commission consideration




IDAHO SOIL & WATER
CONSERVATION COMMISSION

ITEM #1a

MEMO

TO: CHAIRMAN WRIGHT, COMMISSIONERS ROEMER, RADFORD, OLSON, AND
TREBESCH

FROM: TERRY HOEBELHEINRICH, LOAN OFFICER

DATE: OCTOBER 29, 2018

RE: RCRDP ADMINISTRATIVE RULE UPDATE AND ADOPTION OF PENDING RULE

The proposed rule was published in the Idaho Administrative Bulletin on
October 3, 2018. The proposed rule appeared as Docket No. 60-0501-0801 Resource
Conservation and Rangeland Development Program. No comments were received on
the proposed rule during the 21-day comment period, which ended October 24, 2018.
No comments were received during the public hearing, which was held on October 25,
2018.

Staff recommends the Commission adopt the proposed rule as posted in the
October 3, 2018 Bulletin as the pending rule to be submitted to the 2019 State
Legislature for Review.

RECCOMMENDED ACTION: Adopt the proposed rule for Docket No. 60-0501-1801
Resource Conservation and Rangeland Development Program as posted in the October
3 2018 Bulletin as the pending rule.

ATTACHMENT: t\Iotice of Public Hearing on Proposed Rule and Proposed Texq
of Docket No. 60-0501-1801.

Back to Agenda
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ITEM #1a-1

IDAPA 60 - IDAHO STATE SOIL AND WATER CONSERVATION COMMISSION
60.05.01 — RESOURCE CONSERVATION AND RANGELAND DEVELOPMENT PROGRAM
DOQCKET NO. 60-0501-1801
NOTICE OF RULEMAKING — PROPOSED RULE

AUTHORITY: In complionce with Section 67-5221, Idaho Code, and IDAPA 04.11.01, the Idaho Rules of
Administrative Procedure of the Attorney General, Section 830, notice is hereby given that this agency has initiated
proposed rulemaking procedures. This rulemaking action is authorized by Section 22-2718, Idaho Code.

PUBLIC HEARING SCHEDULE: A public hearing on the proposed rule will be held as follows:

PUBLIC HEARING (LIVE)
Thursday, October 25, 2018 - 9:00 a.m. (MDT)

Idaho Water Center_
322 E. Front Street, Boise, Idaho
5th Floor, Suite 560 Conference Room

TELECONFERENCE CALL-IN

Toll Free: 1-877-820-7831
Participant Code: 922837

The hearing location will be accessible to persons with disabilities, and language translators will be made
available upon request. Requests for these accommodations must be made no later than five (3) days prior to the
hearing date. For airangements, contact the undersigned.

DESCRIPTIVE SUMMARY: The following is a nontechnical explanation of the substance and purpose of the
proposed rulemaking:

ISWCC initiated this rulemaking to resolve inconsistencies between Title 22, Chapter 27, Idaho Code and the
Resource Conservation and Rangeland Development Program (RCRDP) Rules, remove outdated references, resolve
internal inconsistencies, and correct typographical errors. The revisions also include adding or changing provisions to
streamline the loan application process, update credit guidelines, and give more flexibility to set maximum loan
amounts.

The proposed changes include: Adding sections to the rules as required by the Office of Administrative Rules
Coordinator. Update Section 10 (Definitions) to resolve inconsistencies with Title 22, Chapter 27, Idaho Code and
other rule provisions, and/or clarify ambiguous terms. Update various sections in order to streamline the application
process. incorporate more comprehensive and adaptable credit standards, and give ISWCC more flexibility to set loan
limits. ISWCC also intends to make changes throughout other Sections of the rules as needed for internal consistency,
to correct typographical errors, or to remove outdated references.

FEE SUMMARY: N/A

FISCALIMPACT: N/'A

NEGOTIATED RULEMAKING: Pursuant to Section 67-5220{1), ldaho Code, negotiated rulemaking was
conducted. The Notice of Intent to Promulgate Rules — Negotiated Rulemaking was published in the May 2, 2018,
and the July 4, 2018, Idaho Administrative Bulletins, Vol. 18-5, pages 158-159, and Vol. 18-7, pages 211-212,

INCORPORATION BY REFERENCE: N/A
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IDAHO STATE SOIL & WATER CONSERVATION COMMISSION Docket No. 60-0501-1801
Resource Conservation & Rangeland Development Program Proposed Rulemaking

ASSISTANCE ON TECHNICAL QUESTIONS AND SUBMISSION OF WRITTEN COMMENTS: For
assistance on  questions  concerning the proposed rule, contact Temy  Hoebelheinrich  at
terry.hoebetheinrich@swe.idaho.gov, (208) 332-1793.

Anyone may submit written comments regarding this proposed rule. All written comments must be directed to
the undersigned and must be delivered on or before 5:00 PM MDT on October 24, 2018.

Dated this 30th Day of August, 2018.

Terry Hoebelheinrich

Loan Officer

Idaho Soil and Water Conservation Commission
P.O. Box 83720

Boise, ID 83720-0083
terry.hoebelheinrichi@swe.idaho.gov

Phone: (208) 332-1793

Fax: (208) 332-1799

THE FOLLOWING 1S THE PROPOSED TEXT OF DOCKET NO. 60-0501-1801
(The entire chapter is being printed, as changes are present in the every section.)

60.05.01 - RULES FOR ADMINISTRATION OF THE IDAHO RESOURCE CONSERVATION
AND RANGELAND DEVELOPMENT PROGRAM

000. LEGALAUTHORITY.

The Idaho State Soil and Water Conservation Commission, pursuant to the authority granted in Section 22-2718,
Idaho Code, has been granted the authority to adopt the following rules for the administration of & the Resource
Conservation and Rangeland Development Program (RCRDP) ## for Idaho. b ., I |

001. TITLE AND SCOPE.
01, Title. #

Conmiasion The title_of ‘Lhis :;l‘m]'rl:l.:r iz IDAPA 60.05.01, “Rules for Administeation_of the [daho Resource
Conservation and Rangeland Development Program.™ e a7, B

02. Scope. The provisions of these rules set forth procedures and requirements for establishing,
implementing. and administering a state loan ferressireecaservation-and ranpefanddevelopment [tom the RCRDP
fund as provided in Sections 22-2730, through 22-2732, 1daho Code. o Ty |

002, TTEN INTE - § — AGENCY GUIDELINES
Written interpretations and agency guidance on these rules are available at the ldaho Soil and Water Conservation
Commission, 3122 E_Front St., Suite 560, Boise, 1D 83702, { )

0023. ADMINISTRATIVE APPEALS.

Reconsideration of loan disapproval or any matter affecting the amount of loan funds s#a# must be done in
accordance with RERBERwh—Swbscetion Paragraph 056.02.d. of these rules. Persons may be entitled to appeal final
agency aclions authorized under this chapter pursuant to Title 67, Chapter 52, [daho Code. ]
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IDAHO STATE SOIL & WATER CONSERVATION COMMISSION Dochket No. 60-0501-1801

Resource Conservation & Rangeland Development Program Proposed Rulemaking
004. INCORPORATION BY REFERENCE,

There are ng documents that have been incorporated by reference into this rule, { }
005, N Q i

The office uf Ii g ijﬂhg Sail :_Lnd Wa'ggi Conservation C qn:ml sion is in Boi o. This office i5 open from 8:00

a.m. to 5:00 p.m. except Saturdays, Sundays and legal holidavs. The ("umml-tslr_n s mailing address js P.O. Box
83720, Boise, 1D 83720-0083. The Commission’s street address is 322 E. Front St., Suite 56{, Boise, D 83702,
)

All records relating to this chapter are public records except to the extent such records are exempt from disclosure by
law, [=iet)

007, - 009. (RESERVED)

010.  DEFINITIONS,
For the purpose of these rules, unless the context indicates otherwise, the terms and phrases are useg; as defined

herein:

e e e e R AP P e e g A ¢|iibh: aﬂﬂlcam a_dewd ,egtinn 22-
2717, Idaho Code. 20440

032.  Application. The loan request document submitfea-fo-a-focet-Disteies that sets forth the information
required by Section 22-2732 Idaho Code and Subsection 057.03 of these rules, including a conservation plan.

43, Commission. The Idaho State Soil and Water Conservation Commission as defined in Section 22-

2718, Idaho Code. (9-9-86)
[1Z9 Conservation Plan. A conservation plan as defined in Sections 22-2717 and 22-2732, [daho Code
that sets forih the information required by Paragraph 057.03.1 of these rules. { )
05, Contractee. The applicant when the Joan has been closed and recorded. (9-9-86)
06. Coordinated Resource Planning Process. A process that considers all the resources and resource
users within a geographical area and encourages active involvement and input from all interested parties.  (9-9-86)
07. District. A Conservation District, Soil Conservation Districe 5&5¢, or Soil and Water
Conservation District as defined in Section 22-2717, Idaho Code. 86

08. Eligible Land. Private, state, county, or federal lands within the state of [daho, - |

09. Field Office. The : - ; local
Linited States Department of Agnculture Natural Resources Conservation Serwce (NRCS) office usually located with

the principal headquarters of the local District, =

10. Field Office Technical Guide. ‘ : :
The primary scientific_ referencc for NRCS that contains technical information about the conservation of soil, \'-.atu
air, and related plant and animal resources. Technical guides used in each field office are localized so that they apply
specifically to the geographic area for which they are prepared. Copies of the field office technical guides may be
obtained from a local District or field office. f'-.i—."-ﬂ-HH-_t_]
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a) Ye f. The plan prepared by each Disirict as defined in Section 0235 of [DAPA
60,05.02, “Rules of the Antidegredation Plan for Agriculture for the Jdaha Soil Conservation Commission and Soil

Conservation Districts.” { )
12, Fund. The RCRDP fund established pursuant 1o Section 22-2730, ldaho Code. { ]

143, Other Funds. — e : Funds to be dedicated to conservation practice
implementation costs- which are not from the RCRDP fund or provided by the applicant. =

124, Practice or Eligible Practice for Loans. A practice listed in the field office technical guide or o
special practice approved under Section 058 of these rules, e I |

145, Practice Life. The number of years, with proper maintenance and operation, that a practice is
expected to last, as shown in the field office technical guide. (3-29-10)

146, Program Year. The state fiscal year as provided in Section 67-2201, Idahe Code, (98-8 ]

157, Project. One (1) or more practices to be installed with a RCRDP loan. (3-29-10)
168,  Rangeland. Land used primarily for the grazing of domestic livestock and wildlife, (9-9-86)
witherteere it veeneiefearibilite-dansond-estimated voste )
19, Riparian Areas. Riparian areas are sites directly influenced by free water. They have visible
vegetation or physical characteristics that reflect free water influence. Lake shores and stream banks are typical

riparian areas. Excluded are sites such as ephemeral streams or washes that do not exhibit the presence of vegetation
dependent upon fiee water in the soil. (4-1-94)

20, Security. Collatera] provided by an approved applicant to secure requested RCRDP funds, Fis

e mr e Y )

21. Special Practice. A practice (not listed in the field office technical guide) that includes a proven,
modern technique that is necessary to solve a resource problem and meet program objectives as-defermined-by—the

-

@204 )
011, ABBREVIATIONS.
1. RCRDP. The idaho Resource Conservation and Ranpeland Develppment Program, { )

02, NRCS, United States Depantment of Agriculture Natural Resources Conservation Service, ( )

0142, PROGRAM POLICY.

01. Administration. It is the policy of the Idaho State Soil and Water Conservation Commission to
administer the Resource Conservation and Rangeland Development Program to provide the greatest benefits to all
concerned from the agricultural lands and rangelands within the state. (4-1-94)

02. Equal Opportunity. Each applicant regardless of handicap, race, age, sex, creed, color or national
origin, #he must be given the opportunity to apply for a Joan. T

03. Filing Applications. An application may be filed al anytime during the program year. (4-1-94)
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04, Lise of Loan Monev in Conjunction with State or Federal Programs RLgu:Hh for stale or

federal cost-share assistance and for loan approval are handled by different governmental agencies and approval for
one does not guarantee approval for the other. { )

0123. PROGRAM OBJECTIVES.

o01. Objectives. The objectives of the Resource Conservation and Rangeland Development Program
are to: (9-9-86)
a. Conserve soil resources. (9-9-86)
b. Conserve water resources. (9-9-86)
c. Improve riparian areas for multiple use benefits. (9-9-86)
d. Protect or improve existing beneficial uses of the state’s waters, (9-9-86)
¢ Conserve and improve fish and wildlife habitat. (9-9-86)
f. Increase agricultural productivity of: (9-9-86)
i Cropland. {9-9-86)
ii. Orchards. (9-9-86)
iii. Pasture and Hayland. (9-9-86)
iv. Rangeland. (9-9-86)
V. Woodland. (9-9-86)
02. Achieving Program Objectives. Decisions concerning the use of program funds she# must be

based on achievement of program objectives. The administration of the program s## must emphasize coordinated
resource management planning and decision-making to ensure maximum benefit of funds. Program objectives shea#
must be achieved when the +esomoe conservation plan er—ransehamudumndriparian-area—improvemeni—plan is
implemented. e e ) M|

0144, —- 055. (RESERVED)
056. RESPONSIBILITIES.

01. District. The local District sha# must; (3-29-10)
a. Receive applivations (he conservation plan for program participation. o
b. Within sixty (60) days of receipt, review and evaluate the apphieationfor-foans conservation plan to
determine if the project is consistent with the District’s program goals and objectives. e |
c Assign a priority of high, medium, or low to the applications project. oS ]
d. Forward eppfieations conservation plans 1o the Commission with a recommendation for funding.
e neo o) SN |
e Prepare and forward to the Commission special practice requests. (9-9-86)
I The local District may assign a priority to practices in the field office technical guide and have that

priority ranking apply 1o all future projects seeking to implement the pre-ranked practices. The local District Board
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must consider pre-ranking practices at a scheduled Board meeting. The Board's decision including the name and
identification number of the practice{s), the assigned ranking and the recommendation for funding must be reflected

in_the meeting minutes and be forwarded to the Commission. { )
I8 If the local I}n-:ru:t does not review and evaluate a conservation nl.m within sixty (60} davs of

receipt, the (vl:umlssl-;:-n may review and evaluate the conservation plan and assign a priority yanking for the project
based on the Distrj Vi year pl

02. Commission. The [daho State Soil and Water Conservation Commission i must:
@-5-86H___)
a. Review and evaluate applications. (4-1-94)
b. Approve loans, if: (9-9-86)
i The applicant has adequate assets for security to protect the state from risk e ol loss.
99861 )
ii. There is reasonable assurance that the borrower can repay the loan. (9-9-36)
iii. Money is available in the fear-aceonst RCRDFP fund, 9-9-863 ___)
c. Disapprove loans for reasons including but not limited to: (4-1-94)
i The purpose of the loan is to pay for resowree conservation plan practices that have been appticd
imple :nmh prior to Commission approval. e o |
ii. If all the requirements in firfe-Subsestion Paragraph 056.02.b. of these ruiles are not met.
95 )
d. Reconsider loan disapproval if the applicant, within fifieen {15) business days afier notice of

disapproval, requests the Sei-Eonservatiorn Commission, in writing, to reconsider its determination in any matter
affecting the loan or the amount of loan funds. Reconsideration of the determination sha# must take place within
ninety (90) business days from the date the written request is received. The time, place, and date sha# must be
determined by the Commission. The applicant ska# must be notified of the time, place, and date and sha# must have
the right to appear. =

e. Hpen Aller loan approval, execute a promissory note and other security documents with the
applicant for loan repayment, B |
f. Not less than once per year, determine the loan interest rate not 1o exceed six percent (6%) annually.

(9-9-86)

g. Prepare an annual report showing RCRDP accomplishments and benefits resulting from use of loan

and grant funds. (4-1-94)
h. Administer and monitor loan proceeds to assure that the intent of the law is met. (9-9-36)

i. Approve or disapprove special practice requests. (9-9-86)

057.  APPLICATION FOR LOAN.

o1. How to Apply. Any applicant desiring a loan from the RCRDP aeesw fund must; appiethroush

a Prepare and submit a conservation plan. The conservation plan must be presented by the applicant
{or_representative appointed by the applicani} to the local District Board ai a scheduled meeting unless the project
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includes only practices that have been pre-ranked by the loeal District in accordance with Paragraph 56.01.1 of these
rules. If the project includes only pre-ranked practices, the applicant must submit the conservation plan to the

Commission. ( }
b, Prepare and submit_a completed application. The application including all information required
under Subsection 57.03 of these rules must be submitted to the Commission. { )
02. Twe or Mare Applicants. Two (2) or more applicants may install a practice(s) as a group
providing the loan can be adequately collateralized and all parties agree to joint and several liability. (4-1-94}
03. Application Form. The application s##% must be on a form prescribed by the Commission and
must include: et
. Name of applicant, and the location, size, and type of agricultural enterprise. (9-9-86)
tamel-beasedra-anatheraperatan- 19055}
eh. Identification and extent of the resource problem (erosion, plant community deterioration, water
loss, water quality, low production, etc.). {9-9-86)
e, Statement of applicant’s objectives and expected benefits. (9-9-86)
A. Estimate of costs of implementing the project and of total loan funds needed. ffgsy )
i. Applicant #s# must be required to supply at least five percent (5%) of the total project costs
through personal funds or in-kind services. (3-29-10)
ii. Total RCRDP loan funds combined with other funds cannot exceed ninety-five percent (95%) of
total project costs. (3-29-10)
£e. Applicant’s statement of security offered. (4-1-94)
#l. Applicant’s statement of willingness to allow continued monitoring and evaluation of impacts
resulting from applied land treatment and management practices. (9-9-86)
2 All documentation reguired under Subsection 101,03, of these rules and any other documentation
requested by the Commission needed to determine whether there is reasonable assurance that the applicant can repay
the loan. { }
ih. A copy of the applicant’s #essnree conservation plan which becomes a part of the application for
assistance. The #esenree conservation plan sha# must include: Fae e aer o S |
i. A map showing project location and extent of the resource problem. (4-1-94)
ii. The eligible practices to be installed. (4-1-94}
iii. Estimated costs of applying the practices. (4-1-94)
iv. An implementation schedule. (4-1-94)
v. A statement whereby the applicant agrees to properly maintain and operate installed practices.
(4-1-94)
vi. Needed clearances, easements and rights of way. {4-1-94)
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vii. Any other appropriate documentation needed to complete the implementation of the reswwee
conservation plan as requested by the local District or Commission. bt ]

el Erpreprtprptlre—dpai ot oozl m—mﬂf—&r—pﬁ-ﬂ-ﬁrd—i-u—rhe—aﬁ#wf—@r
prp s s e f-petihete e e e e e e

058.  SPECIAL PRACTICE(S) APPROVAL FOR LOANS,

01. Special Practice Approval. A special practice must be approved by the Commission before it
becomes an eligible practice. {9-9-86)

02. Special Practice Requests. Special practice requests ##a# mav be prepared by the local District
or the Commission and ##f must include: T L |

a. A description of the proposed practice. (9-9-86)
b. A justification of need for the special practice. (9-9-86)
c. Standards and specifications for the proposed practice. (9-9-86)
d. A statement from the appropriate agency as to the technical adequacy of the special practice in
solving the resource problem. (9-9-86)

059, - 080. (RESERVED)

081. ENCOURAGING PUBLIC BENEFITS WHEN INSTALLING PRACTICES.

District Boards shaff must encourage persons responsible for any aspect of performing practices to promote public
benefit by improving or preserving environmental quality and ecological balance when the practices are being
installed. Multiple objective achievement and total resource evaluation and treatment she# must receive high priority
consideration for loan funds. When reviewing loan requests the following considerations she# must be made:

e oo« S

o1. Preventing Degradation. Preventing or abating pollution and other environmental degradation.
{9-9-86)
0z, Benefiting the Community. Benefiting the community by means such as outdoor recreational
opportunities or enhancing the appearance of the area, (9-9-86)
03. Benefiting Habitat. Benefiting fish and wildlife habitat. (9-9-86)

082. - 1040. (RESERVED)
101. CREDIT GUIDELINES F@R-E6-4NS.

01. Standards for Acceptable Loans, There shaff must be adequate assets and collateral for security
to protect the state from risk ewd of loss. ] ]

02, Erodit-faformation Required Documentation. The Commission must abtain and ihe applicant
must provide Sdocumentation shalbe sufficient amdverifedto—mopert to determine the applicant's ability and
willingness to repay the loan afered. Such documentation #Hmrest may include; financial-sdoperating statements,
hﬂ|“nce sheets, profit and Joss statements, driver's license, income tax retums, budgets, credit repors, estimates’
guotes, deeds, leases, and other supporting documents as deemed necessary relative 1o the size, complexity, and
financial responsibility of the individual or entity being financed. Aereditreperivwill-besrdered-fron-ai-leasi-thres
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2l R, ; ) : 2 20 14
Duty to Inform,

Ferhdeans: Afler submitting the application and before funds are dispersed, the applicant must inform and provide
documentation to the Commission of any significant chiange of circumstance that may impact their financial standing

or ability 1o repay the loan. B | . |
i frrapahcatior: -

04. Field Inspections. The Commission may require a ~field inspections mer—be-nsed in order to:

a. Determine loan and security positions. provide repayment estimates and verify sgrivniimad assels.
b. Indicate the applicant’s management ability. (4-1-94)
c. Secure a complete and accurate description of collateral for the security agreement. (4-1-94)
05. Bthertuformation-Needed-Privato Additional Information Required for Loans Commitiment
Secured with Real Estate. Reef-estete—seenredtoans Where real estate js offered_as collateral the following
information must be nrowded A0gs
A A legal description of the offered collateral. (4-1-94)
b. Real estate appraisal, ifsecessarr—sionbd consisting of at least one (1) of the following:

Eo-86 )
i. Copy of appraisal made by a licensed professional appraiser deemed—vieceptable—to—the—state
approved by the Commission, s I |

[TR Copy of the most recent property tax assessment, |

. iil. Evaluation made by Commission or the local District Board according to #heie jis knowledge of the
estimated average value of the property in the area in which the project is to be implemented. e |
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svertime A map designating the location of the real estate. 2 e
e Hottre-sierteisprod-apeimdeien-fodder-oaregrest-foe aoticesidefode shati-te-recontedamdatetrer
P g et ; i : i i 9.9-96
06, hther Collateral. Any item having tangible value may be accepted as security for these loans,
Condition of the collateral must be updated periodically and additions to the security agreement may be reguired over
time, |
102. LOAN CLOSURE AND ADMINISTRATION.
01. Servicing and Documentation. All loans ## musi be assigned to a loan officer (Commission
employee) who she# must be responsible for servicing the loan. A
02, Loan Securing Documents. Following approval of the application, the Commission, she# must
prepare all necessary loan securing documents. L acacs o/ BN

03, Loan Note and Security Agreement. The loan whalt must be secured by utilizing a foam
promissory note and security document listing the parties and the collateral, as “as well as terms and conditions of the
loan. A mortgage ot deed of trust 4/ must be executed and recorded with the county recorder where the collateral is
located if the collateral is real property. A security agreement and any other necessary documents shef must be
executed if the collateral is not real property. Appropriate financing statements sheH must be executed and filed with
the Secretary of State on all collateral consisting of personal property. e e o |

04, Fund Obligation. Funds she# must be obligated when all Joan conditions established by the
Commission have been met and when all necessary loan securing documents are in order and appropriately signed by
the applicant. Funds will then be obligated. Upon notification of fund obligation, the applicant who is now the
conlractee, may proceedwitithe complete implementation of the sessnrec-conservationplan projecl. M-8 |

0s. Cost Incurred. The applicant is required to cover all costs incurred for loan closure, title insurance,
and recording fees, (9-9-86)

103.  IMPLEMENTATION OF AGREED TO PRACTICES.

The applicant/contraciee may, at
their own risk, hu_m installing practices but must u_ut complete the project v untll _the lpan has been approved. The
applicant/contractee s must install practices as identified and scheduled in the resource conservation plan. The
applicant/contractee has the responsibility to obtain the appropriate technical assistance. Technical personnel séeslf
must assist the applicant/contractee in implementation activities to ensure that practices are properly designed.
constructed, and managed. The applicant/contractee may install practices or subcontract work out to a subcontractor.
Whatever method is used, the applicant/contractee sha# must be responsible to ensure that the quality of materials

and workmanship in the installation of practices meets the approved standards and specifications for each practice.
L o e - I |
0l. Practice Completion. Upon completion of the scheduled practice the applicant/contractee shaéf
must notify the feee-Bistiet-and-the provider of technical assistance. +#4+The provider of technical assistance st
must inspect and document the amount and extent of the installed practice and certify its completion if it meets the
quallty standards and construction specifications of the practice and notify the feeaf-Bistriet-and applicant/contractee.
If the practice does not meet practice standards and specifications the applicant/contractee anet-thetoeat-Distriet shall
must be notified by the provider of technical assistance, in writing, of the deficiencies and what needs to be done so
the practice s#4 meets standards and specifications. 20 )

02, Submitting Vouchers and Bills. (3-29-10)
. Hfroepriotes oo e to bt b sesl i fopess Lhe provider ol
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technical assistance must provide a written cerfification of completion of the project to the Commission. ¢The

applicant/contractee must submit #o-e- f—mmwwwi invoices, vouchers and bills al&ng—m#r—&e—eemﬁeenen
tfeampietioreport for the project to the Commiss

b. Up to ninety-five percent (95%) of loan funds can be disbursed toward submitted bills during the
loan installment period. The remaining loan funds will be disbursed upon receipt of written certification of project
completion from the provider of technical assistance. (3-29-10)

03, Warrant Requests, The Commission staff #«# must prepare warrant request(s). made-e The
warrani(s) are paid to the order of the contractee(s) and the vendor, and are mailed # to the contractee,

A=)
04. Drawing Loan Funds. The applicant/contractee sha# must implement the practices as scheduled
and #pon-certifieetion the contractee may draw onthe loan funds
in_multiple dishursements during installation of the project. E20dgy
104, -- 125, (RESERYED)
126, REPAYMENT OF LOAN,
01. Repayment of the Loan. Repayment of the loan, together with interest, sha#f must commence no
later than two (2) full years from the date the note is signed. fard=biobh ]
02. Repayment Schedule. The repayment schedule sheff must be identified in the loan documents
with a fifteen (15) year maximum loan period. One (1) month before payment is due, the commission will mail the
conlractee a notice of payment due. |
03. First Payment. The first payment sfef must be due as required on the signed loan documents as
prepared by the €€ Commission. Any additional interest incurred during the instaliment period of the loan will be
added to the first payment notice. Sy

127.  FORECLOSURE.
In the event of a contractee not adhering to the payment terms and conditions of the morigage, promissory nole, or
security agreement, the Commission may seek foreclosure pracedires according to the laws of the state of Idahe.

) ]
A bR

152§. - 999.  (RESERVED)
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ITEM #1b

MEMO

TO: CHAIRMAN WRIGHT AND COMMISSIONERS ROEMER,
RADFORD, TREBESCH, AND OLSON

FROM: TERI MURRISON, ADMINISTRATOR

DATE: NOVEMBER 1, 2018

RE: CONSIDERATION OF AMENDING CONTRACT WITH SITKA
TECHNOLOGIES FOR POTENTIAL ENHANCEMENTS TO PROJECT
TRACKER

Sitka Technologies has completed all contracted work to update and broaden our
existing Access database (Tracker) by developing an internet-based reporting tool (RT),
that plans, monitors, and reports on Commission, district, and partner conservation
program and project accomplishments. The Project Tracker enables staff to more
effectively plan, track, monitor, and display conservation data and outcomes; spatially
display the results of over 30 years of voluntary conservation in Idaho; communicate
accomplishments to the public, decision makers and funders, partners, and other
stakeholders; and identify and publicize conservation funding gaps.

Under the Scope of Work approved in June, Sitka built the current Tracker system.
Existing project data (back to 1985) was imported and staff are proofing it. We entered
all FY 2019 technical assistance allocation awards and will be gradually adding past
years, as well. A small group of district employees has begun to enter their district
projects into the system. Sitka developed training videos for staff and partners, and we
will begin to train districts at the upcoming IASCD conference in North Idaho. The final
site with URL will be online by Legislative session.

Under the existing contract, Sitka identified and helped prioritize additional desired
functionality and a cost proposal. Two of the identified functionality tasks are of highest
priority (1. importing state and federal legislative districts - associating all projects to
legislative districts for automatic display upon request, and 2. developing automated
reports on the delivery of technical assistance allocation hours). Staff has identified one
time funding to utilize for these enhancements (from RCRDP, Professional Services and
State Revolving Fund operations accounts) and will provide further details at your
meeting. Staff requests consideration of amending the contract with Sitka to deliver
these enhancements.

POTENTIAL TRACKER ENHANCEMENTS COST
1 Importing and configuring Idaho legislative districts into S 8,250
Tracker, automatically assigning projects to legislative
districts
2 Custom Report: Show Project PMs by Primary Contact S 5,500
TOTAL $ 13,750

REQUESTED ACTION: Consideration of approval and authorizing administrator to sign an
amended contract with Sitka Technologies in the amount of $13,750 for enhancements
to Project Tracker.
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